Sample Strategic Plan
SAMPLE 1

First Things First Strategic Plan (2001)
VISION STATEMENT

In an effort to reverse the trends of destructive relationships and to strengthen the infrastructure of our community First Things First:

· Advocates for strong, healthy, life long marriages between a man and a woman;

· Promotes the fact that it is imperative for both mothers and fathers to be active in the lives of their children; and 

· Works to prevent out of wedlock pregnancies. 

MISSION STATEMENT BASED ON COMMUNITY NEEDS AND STATISTICS
· The most recent data ranks Tennessee second in the nation for divorce, just behind Nevada. Almost one third of Hamilton County couples have been divorced at some time. In 2000, there were 1,803 divorce filings. 

· Research conducted by FTF last year revealed that 25.9 percent of Hamilton County middle and high school students had four or more sexual partners, putting them at risk for pregnancy and disease.

· There has been an increase in out-of-wedlock births among 20-35 year old single women. It is estimated that out-of-wedlock births cost taxpayers a minimum of $6.9 billion each year. 

· “The most significant family or social problem facing America is the physical absence of the father in the home,” according to 79 percent of Hamilton County residents surveyed. 

Mission Statement: First Things First is dedicated to strengthening families through education, collaboration, and mobilization. 
INTERVENTION STRATEGIES

· FTF will develop a comprehensive marketing plan to increase awareness of FTF and its issues from 46 percent to 51 percent by August 2002. Activities will include comprehensive media campaigns, speaking engagements at civic and community organizations, coordination of special events, maintenance of a website with up to date information. 

· FTF will collaborate with community organizations, educational institutions, and faith-based groups who can help us increase, by 30 percent, services provided to the community that are geared towards saving marriages, decreasing out-of-wedlock pregnancies and increasing father involvement in the lives of their children to help strengthen families by August 2002.

· FTF will work to mobilize individuals, corporations, places of worship, community organizations and the community at large to participate in activities that build up families in our community. FTF will accomplish this through increasing the number of trained facilitators from 75-150; hosting a minimum of one community wide mobilization in 2001; distribution of timely materials on a quarterly basis to community organizations, places of worship and corporations and follow-up with these organizations to determine how the material is being used. 

· FTF will implement the 2001 Development Plan to increase funding sources by 10 percent. FTF will accomplish this through holding at least one large event with 900 participants; sending out quarterly ask letters to inform donors of their work, etc. 

OBJECTIVES 

First Things First began in August of 1997 in an attempt to reverse the decline of the family in Hamilton County and to promote positive initiatives and programs that would strengthen families and prevent the problems associated with family decline.

We have three goals:

· Reduce divorce filings by 30 percent

· Reduce out-of-wedlock pregnancies in Hamilton County by 30 percent

· Increase father involvement in the lives of their children by 30 percent
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The Marriage Alliance of Central Virginia
 


Building stronger families 
 through stronger marriages
  for a stronger community.

__________________________________________________________________

Rev. John Mabray



                  


    2424 Rivermont Ave.

Interim Executive Director



                  

   Lynchburg VA 24503

Pastor, Rivermont Presbyterian Church






(434) 846-3441

Website: www.marriagealliance.org
 Email: info@marriagealliance.org 

Statement of Mission

The Marriage Alliance of Central Virginia is a cooperative network of faith communities that supports marriage and family life by providing training, support and resources to congregations to assist them in premarital preparation, marriage enrichment, parent and family training and other efforts to promote and maintain a positive marriage culture in the community.

